
eLearning Design and Development Process

5 Phases to Launch 
Excellence
A proven framework from discovery to deployment4structured, strategic, and learner-centered.

1

Analysis
Define the "Why" and "Who"

2

Design
Map the learning journey

3

Development
Build the experience

4

Implementation
Launch with confidence

5

Evaluation
Measure and refine

Phase 1: Analysis
The Foundation

Before we build, we must understand.

Needs assessment: identify performance gaps

Audience profiling: demographics, tech literacy, 
environment

Technical scoping: LMS compatibility (SCORM, xAPI), 
mobile needs

Content audit: review SME materials, find gaps

Deliverable: Training Needs Analysis & Project Schedule

Phase 2: Design
The Blueprint for Learning

1

Design the Blueprint
Instructional strategy: Gamification, scenarios, 
microlearning

Learning objectives: Measurable goals via Bloom's 
Taxonomy

Prototyping: 5310 slides to lock GUI, fonts, colors, 
interactions

2

Storyboard Creation
High-Level Design (HLD): Course outline and flow

Low-Level Design (LLD): Detailed scripts, on-screen text, 
programming notes per slide

Deliverable: Approved Storyboards + Functional 
Prototype

Phase 3: Development
Bringing the Storyboard to Life

Asset Production
Graphics, illustrations, professional voiceovers

Authoring
Build in Storyline, Rise 360, or Captivate

Alpha Release
First full draft for internal review

Beta Release
Polished version with client feedback

Gold Release
Final, bug-free SCORM/xAPI package

Pro Tip: The Alpha-Beta-Gold cycle ensures quality control at every stage. Client feedback is 
integrated systematically, reducing costly late-stage revisions.

Phase 4: Implementation

The Launch
A great course fails if it isn't delivered correctly. We support seamless deployment.

LMS Integration
Upload to Learning Management System

Pilot Testing
Soft launch to control group for UX validation

Rollout Strategy
Communication plans: emails, teasers, adoption 
campaigns

Handover
Transfer all source files and assets

Phase 5: Evaluation
The Feedback Loop

Measure success. Drive continuous improvement.

1Level 1: Reaction
Analyze learner feedback surveys

Did they like it?

2 Level 2: Learning
Review assessment scores
Did they learn it?

3Level 3: Behavior
Follow-up interviews (336 months)

Are they applying it on the job?

4 Retrospective
Internal lessons learned session
What can we improve next time?

"Evaluation isn't the end4it's the beginning of the next improvement cycle."

Final Deliverable: Evaluation Report + Project Closure Document

Ready to Launch?
This 5-phase framework ensures every eLearning project is strategic, scalable, and successful.

https://gamma.app/?utm_source=made-with-gamma

